CEPF Training 10-11 Dec 2018

DAY 1 ACTIVITIES LED BY?
9:00 Welcome, Overview, Introductions IUCN, transl.
9:20 Warm-up Exercise: Communication Point B
9:40 Identifying Broad Topics/Problems — whole group Point B
9:50 Forming groups Point B
10:00 COFFEE BREAK
10:15 Groups Brainstorm: Problem to General Project Goal, to Specific
Project Goal
10:45 How Might We exercise Point B
11:30 Identify and develop Objectives (and link to Project Goal) Point B
12:00 LUNCH
13:00 Brainstorm Plan to Achieve Objectives (Game Plan); revise Point B
Objectives
13:40 Share Objectives, with Feedback Point B
14:00 COFFEE BREAK
14:15 Overview of Proposals, Sections; WH
Explain Proposal Outline Template (link to Game Plan)
14:30 BEGIN PROPOSAL OUTLINE:
INTRODUCTION/BACKGROUND SECTION
15:15 Review of INTRODUCTION/BACKGROUND SECTIONS IUCN + PtB
15:45 Debrief, Questions, Overview of Day 2 IUCN, transl.
DAY 2 ACTIVITIES LED BY?
9:00 Review from Day 1 IUCN, transl.
9:20 METHODS YY
10:00 OUTCOMES YY
10:50 COFFEE BREAK
11:00 RISKS WH
11:30 M&E WH
12:00 LUNCH
13:00 Walkabout
14:00 Revise based on Walkabout
14:15 COFFEE BREAK
14:30 Two-Minute Pitch: Develop
14:50 Deliver Two-Minute Pitch, with feedback
15:10 Feedback from Trainees PtB
15:20 Final Discussion, Questions IUCN, transl




